BLUE HILLS
: REGROMAL TECHRICAL SCHOOL
BLUE H{ILLS REGIONAL DISTRICT SCHOOL COMMITTEE
800 Randolph Street
Canton, MA 02021-9103
“Fifty-Third District Committee”
mz.blmhﬂlm:g

Membership:
Francis J. Flstoﬂ,, Avon; Eric C. Erskine, Braintree; Aidan G. Maguire, Jr., Canton;
Thomas R. Palito, Jt., Dedham, Michael C. Franzosa, Holbrook; Fess Joyce, Milton; Kevin L. Connolly,
Norwood; Magybeth Nearen, Randolph and Charles W, Flahive, Westwood.

Goals: “T_jransparency, Accountability and Fiscal Discipline”

' ORGANIZATION:

Chairman Marybeth Nearen

Vice Chairman Thomas R. Polito, Jr.

Secretary Eric C. Erskine

District Treasurer Charles J. Gisondi

Student Representative Andrew Bryant

SUBCOMMITTEES * Appointed by Chairman Nearen (7.11.17)

ATHLETIC & EXTRACURRICULAR Members Flahive, Maguire, Erskine and Joyce
BUILDINGS, FACILITIES, SAFETY AND SECURITY  Members Connolly, Erskine, Franzosa, and Polito
CURRICULUM & ADVISORY - Members Connolly, Franzosa, Joyce and Maguire,
EVALUATION - . Members Fistori, Erskine, Flahive, and Polito
FINANCE & ADMINISTRATION - Members Polito, Franzosa, Maguire, Nearen
PERSONNEL & NEGOTMTIONS - Members Erskine, Flahive, Maguire, and Polito
POLICY - Members Fistori, Flahive, Franzosa and Nearen,
SCHOOL BU]LDI'NG MSBA - Members Connolly, Erskine, Franzosa, Polito
WARRANT - : Members Maguire Fistori, Flahive, Franzosa,
WEBSITE & TECHNOLOGY Members Connolly, Fistori, Franzosa and Maguire

Supermtendent / Director James P. Quaglia

Prmclpal Jill M. Rossetti

Ass:stant Superintendent/Business & Personnel Steven M. Moore

* Subcommittee Chairmen are first and bolded. Elected by subcommittee upon their first meeting after appointment. The
Chairman of the District School Committee serves as Ex-gfficio member on all subcommittees.

PLEASE NOTE SU]:!COMMI’I'I‘EE MEETINGS PRIOR TO REGULAR SCHEDULE MEETING

|  MINUTES - Tuesday, December 19, 2017

. *Subcommittee Meetings, prior to
Regular Schedule Meeting: {in Board Room #402)

Thursday. 12.14.17 at 4:30 p.m.: Personnel & Negotiation Subcommittee:
Negotiations/Cafeteria #SEIUS88

(Before Reqular Meeting.12.19.17)

4:30 p.m. Finance & Admlmstratlon Subcommittee ~ Review of FY19 Staffing and Salaries

6:30 p.m.: Warrant éubcommittee - Review documents for Warrant Approval, Room 402
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Regular Schedule Meeting-Minutes

Tuesday, December 19, 2017 at 7 p.m.
Conducted in the William T. Buckley District School Committee Meeting Room, #207A

NOTE: The matters discussed are those reasonably anticipated by the Chair which may be discussed at
the meeting. Not all items listed may in fact be discussed and other items not listed may also be brought
up for discussion to the extent permitted by law.

The Blue Hills Regional School Fifty-Third District School Committee Meeting was called to order, on
Tuesday, December 19, at 5:30 p.m. at the school’s Chateau de bleu Restaurant where a dinner
meeting progressed. At7 pm the meeting moved to Room 207A at Blue Hills Regional Vocational
Technical School, located at 8:00 Randolph Street, Canton, Massachusetts by Acting Chairman Thomas
R. Polito, Jr. This meeting wa;s a “Regular District School Committee Meeting”, although the dinner portion
was an extra facet. Ordinarily Regular Schedule Meetings of the District School Committees are conducted
on the 1%t and 3™ Tuesdays of each month. When and if this changes ALL are advised of the change. This
meeting is video and audic re¢orded, as well as recorded by an in-person stenographer.

1. Pledge of Allegiance and Roll Call, as follows: The Pledge of Allegiance was led by Student Representative, Mr.
Andrew Bryant.

Attendance Memberé:

Marybeth Nearen (Absent) Aidan Maguire Michael Franzosa

Fran Fistori - Tom Polito Kevin Connolly {Absent)

Eric Erskine . Fess Joyce {Absent) Charles Flahive
Andrew Bryant. Student REP | Charles J. Gisondi, ( Absent)

Others in Attendance:é

S/D James Quaglia Principal Jill M. Rossetti AS/P&F, Steve M. Moore

Ed Catabia

Attachment #1 continues the
attendance which was

exceptionally voluminous.

. Public Comment — None.
2. CONSENT ITEMS ;
¢ Approval of Previoéus Meeting Minutes: The approval of the 12.5.17 Minutes was delayed, although
prepared. Discussioh on protocols will be discussed with Chairman Nearen's presence.
¢  Warrant Approval f—Warrant Subcommittee Chairman Aidan G. Maguire, Jr., recommended the
approval of FY18 W:sarrant #11, as presented. Secretary Eric C. Erskine moved to approve FY18,
Warrant #11, in the :amount of $1,064,237.40 (Vouchers 1026-1027), dated December 19, 2017 as
recommended by the Warrant Subcommittee. Motion was seconded by Member Michael C. Franzosa.
Without further disc@ssion, motion was taken to a vote and it was UNANIMOUSLY
VOTED: to approve FY18, Warrant #11, in the amount of $1,064,237.40 (Vouchers 1026-
1027),;dated December 19, 2017, as recommended by the Warrant Subcommittee.
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Student Representative Andrew Bryant was recognized by Acting Chairman Polito and proceeded to

present a PowerPoint Presentation detailing all activities of participation with the Blue Hills’ Student Community.
As usual, Mr. Bryant's report was in depth and outstanding. Mr. Bryant was thanked by the full commiftee for his

usual fine report.

4. Treasurer: Mr. Charles J. Gisondi - No repoit.

5. General Advisory Commiﬂée — Program Reports — Director of Vocational Programs Michelle Sylvia and
(General Advisory Committee:Chairman Linda Wirta, along with five Program Committee Chairs were welcomed
by the District School Committee Members. Requests by the Programs were all reviewed by the Committee (See
Attachment #2). Following oénclusion of presentations, questions and answers, the Committee extended their
thanks to the Presenters. :

6. DSC Chair Report: Chairmari Marybeth Nearen was absent. Acting Chairman Polito had no report.

8. Subcommittee Reports (As nEeeded.):

 Finance and Administration Subcommittee Review of FY19 Budget Goals — Finance Committee
Chairman Thomas R. Polito, Jr. stated that the Subcommittee is working with Assistant
Superintendent; Steve Moore, to review all the particulars of the proposed FY19 Budget.

¢ Personnel & Negotiation Subcommittee — Chairman Eric C. Erskine (Update from 11.14.17
Meeting). Chairman Erskine reported that all the SEIU#888 Units are settled with Memorandums

of Agreement forthcoming.
» Wamant Subcommittee - Reviewed documents relative to Warrant Approval. Subcommittee
Chairman reported the positive recommendation of the subcommittee for warrant approval.
i

9. Administrative Reports:

9.1 Assistant Superinténdenthersonnel and Business: Mr. Steven M. Moore

=  Reviewed of Information provided at Finance & Administration Subcommittee Meeting conducted
prior to the meeting. PEC Agreement continues with Member review.

9.2 Principal —Ms. Jill M. Rossetti — Following recognition by Acting Chairman Polito, Ms. Rossetti:

¢ Announced theiimplementation of NARCAN training.

»  ALICE Drill was conducted last Thursday successfully.

s Weekly News: Ms. Rossetti provides all members with the reviews of school activities on Mondays
when school is in session. This report details what is going on in and around the school.

9.3 SuperintendentlDir;ctor: Mr. James P. Quaglia was recognized by Acting Chairman Polito and stated:
s Proprietary Spéciﬁcations are required to enact a vote of the SBC in order to use proprietary
specifications for our project. The following language must be voted on during our SBC Meeting
#28 and requirejs a full-committee vote, prior. Following questions and answers, Secretary Eric C.
Erskine receive;:l the permission of the Acting Chair to move the question.
> VOTE: Mr. Erskine stated: “I move TO APPROVE, in accordance with MGL ¢.30, 5.39M,
after reasonable investigation and consideration of tie-in compatibility between new and
existinb door hardware locking and keying systems and the continuation of existing
hardw:are warranties, the school district has concluded that for sound rationale in the
public;interests, a proprietary specification should be written for using the same door
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hardware locking and keying systems as manufactured by Schlage for the School

Buildir_ig Project at Blue Hills Regional Technical School, Canton, MA."
MOTIC;)N to approve was seconded by Member Fran Fistori. Motion was takento a
vote and it was UNANIMOUSLY

. VOTED: TO APPROVE, in accordance with MGL ¢.30, 5.39M, after reasonable
investigation and consideration of tie-in compatibility between new and existing
¢ door hardware locking and keying systems and the continuation of existing
: hardware warranties, the school district has concluded that for sound rationale in
© the public interests, a proprietary specification should be written for using the
same door hardware locking and keying systems as manufactured by Schlage
for the School Building Project at Blue Hills Regional Technical School, Canton,
MA."

10. Unfinished Business and Neéw Business
> Member Charles W. Flahive stated that he wants to have Blue Hills' Athletic teams compete on Saturdays to
increase fan attendance: Another topic he is interested in is field lighting. Member Flahive wishes to have an
Athletic & Extracurricular Subcommittee Meeting for in-depth conversations and input on these topics.

11.  Discussion or Suggestions _for the Good of the District, Including newsworthy educational items.

12.  An executive session was not necessary.

13. Adjoumment: Acting Chafrman Thomas R. Polito, Jr., called for adjournment, following the conclusion of all

business. :
Member Fran Fistori moved to adjourn the meeting. Motion was seconded by Member Michael C. Franzosa,

taken to a vote and UNANIMOUSLY

VOTED: to adjéum the Regular Schedule Meeting, with all regular business concluded, at 8:33 p.m.
The Committee's next meeting will be 2 Regular Schedule Meeting, conducted in the William T. Buckley
District School Commitbee Board Room (#207A), on Tuesday, January 2, 2018 at 7:00 p.m., unless

otherwise posted.
Re ectfully Subm/iﬁ:tb H P

Y
Eric C. Erskine Joanne Doyle Kuzbors ecording Secretary

Next meeting dates: 1.2.18 and 1.16.18
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OFFICE OF BUSINESS AND PERSONNEL ADMINISTRATION

(}5 'Ps'?%zﬂs)

TO: District School Committee
James Quaglia, Superintendent - Director

FROM: Steven Moore, Assistant Superintendent for B
. Personnel

DATE: December 26, 2017
SUBJECT: 2019 Salary Budget

Accompanying this memorandum are the following reports:

2019 Salary Increase Summary

Shows salary increase by major DESE budget line
Shows salary increases by major bargaining unit as a percent of total increase

2019 Line item salary budget

Shows salary. budget for 2019 and compares it to 2018 budget, 2017, expended,
and 2016 expended.

Note: Report.compares 2019 budget salary to 2018 budgeted salary the actual
2018 salary may be different than the budget 2018 salary and the 2019 salary is
built upon the actual salary for that line. Increase reflect increase over budget
2018 amount ‘not increase over actual 2018 amount.

Items of note:

Line 50: Salaries for resources specialists moved to IDEA grant to avoid having
to pay 8% premium to MTRS for a teacher funded under the IDEA
ml

Line 51: Salaries for resources specialists moved to IDEA grant to avoid having
to pay 8% premium to MTRS for a teacher funded under the IDEA

grant,



Line 70: Salary for school psychologist moved from IDEA grant to district budget
to avoid having to pay 8% premium for MTRS for teachers funded
1mder the grant.

2018 Staffing Plan

Displays proposed staffing levels for all positions for FY 2019 as
compared to FY 2018. List all positions funded by grants.

Item of note;:

Staffing plan calls for the removal of the Technology Integration
Specialist position, which is currently unfilled.



Salary Increase Summary

4000 Administration

Non Union
Union

Custodian
Administration

All others

Increase by DESE Line

15,508
2000 Instruction” 356,333
3000 Student Sefrvioes 9,525
4000 Operation and Maintenance 32=1 59

2%
4%
2%
3%

413,616 3.6%

increase as Percent of Total Increase

Clerical & Support Increase

3,222
13,8156

32,802

29,762

"1 1421

Teacher Increase 335,448 81%
: Steps
Position Exchange
Raise

1%
3%

8%

7%

0%

Total Salary Increase 413616 100.0%

161,478 30.0%
52,673 12.7%
121,295 29.3%
81%
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CALENDAR OF FY2019 DSC BUDGET PREPARATION MEETINGS

DATE

November 7, 2017

Decamber 5, 2017
December 8, 2017

December 19, 2017
January 2, 2018

January 8, 2018 £A7°
January 16, 2018

January 16, 2018
el

January 23, 2018

'ZIJA February 8, 2018
Feo el ~

Febiuary 13, 2018

March 6, 2018

March 13, 2018

April 3, 2018

May 16, 2018

CTION/AGEND

Dhé-let School Commitiee* Regular Meeting
Ageida ltem (2019 Budgel Calendar presented)

Finaincs and Administration subcommittee Review of Budget Goals

Dlshf'-let Behool Committes” Regular Meating
Agenda ltem (Review and Adoption of Budget Goals)

Finance and Adminisiration Sub Commiltee Review of proposed Staffing Plan
and Salary Budget

Dietiict School Committee* Regular Mesting

" gmm {Review of proposed Staffing Plan and Salary Budget)

Finance and Administration Sub Committee Review of Proposed Expenss and Salary
Budgst

Finarice and Adminietretion Sub Commitiee Review of Proposed Expense Budget along
with l}wlew of 3-Year Capital Budget Y{_ 5

District School Committee* Regular Meeting
Agenda Items (Review of 2019 proposed Expense and Salary Budgets) & (Review of
2019 Proposed 3-Year Capital Projects Plan)

Poteritial Finance and Adminlstration Sub Commities mesfing date fo continue
budget review

Dlsirl.jct 8School Committee* Regular Mesting
Agenda items (Review of 2018 proposed Expense and Salary Budgets) & (Review of
2019 Proposed 3-Year Capital Projects Plan & MSBA Budgat)

(Febriary Vacation Period) Potential Finance and Administration Sub Commitice
meeting date to continue budget review

Dllll‘lé‘t School Committes* Regular Meeting " .
Agenda ltem: (PUBLIC BUDSET HEARING) *Ybe onrch 13
- invite Member Town's Finance Commitiee

Potentiat Finance and Administration Sub Commiites meeting date to continua budget
review,

District School Committee* Regular Meeting
Agenda Items (Tentative approval / VOTE of 2019 proposed Expense and Salary
Budgets) & (Review of 2018 Proposed 3-Year Capital Plan & MSBA Project)

District School Committee* Regular Meeting
Agenda Item (VOTE to adopt 2019 Budget)
J

* Distriict School Committee Regular Meetings begin at 7:00 p-m.

[



